
Louisville Youth Orchestra 2020-2021 Contingency Plan

While continuing to monitor updates on the Coronavirus (COVID-19), the Louisville Youth Orchestra 
has created a one-year contingency plan for the 2020-2021 season.  Ultimately, the plan seeks to 
address such questions as how to deal with restricted rehearsal and performance venues, what might 
rehearsals look like if gatherings are restricted to a limited number of people, how to approach logistics
(such as how could wind instruments be involved without the risk of transmission), how the 
organization will manage financial impacts, and how to manage suspension of operations.  A more 
detailed analysis and re-opening plan which will be sent to the State of Kentucky for approval may be 
found as an attachment at the end of this one-year contingency plan.  This plan addresses all focus 
areas in greater and explicit detail.

Focus: Impact to physical gatherings

In anticipation of public health mandates that restrict access to venues for rehearsals and performances, 
a committee made up of members of the LYO Board and community at large is exploring alternate 
venues for LYO, for both short term and long term (in the event some changes are permanent after the 
pandemic is over).

Auditions
With the health and safety of the community in mind, LYO has moved to video auditions for the 
upcoming 2020-2021 season. Information is available on the LYO website and has been sent to all 
current members via email, and to music educators throughout the region.

Scenario A: Lower number of student applicants
In the instance where there is a decline in applicants, LYO will consider hosting mid-year auditions in 
January 2021. The staff is exploring the extension of  the application process by two weeks.

A decline in applicants could impact some ensembles and staffing. As a result the LYO would consider 
grouping several ensembles to continue offering an optimum music experience to members.

Rehearsals
Scenario A: Rehearsal space is no longer available to LYO, either in the short term or permanently.
LYO currently rents two main rehearsal locations:

• St. Matthew’s Pavilion—three rehearsal rooms available
• Youth Performing Arts Schools (YPAS)—four rehearsal rooms available

Rehearsals for the eight ensembles are held on Sundays between the two locations. 

In the scenario that YPAS is not open in the fall or if LYO is not permitted to continue using the space, 
LYO will look at other organizations in the area with the appropriate space to hold rehearsals. This 
could include: 

• Renting larger rooms from St. Matthew’s Pavilion
• Finding alternate schools in Southern Indiana

A possible consequence to finding an alternate location is having to split rehearsals over multiple days 
if Sundays are no longer viable. The LYO will work with all employees (conductors and production 
managers) to create appropriate rehearsal schedules.



Scenario B: Limit number of participants at rehearsals
If limited group gatherings continue into the 2020-2021 season, some ensembles will be impacted. 
Ensembles that exceed group gathering restrictions will be split into 2-3 smaller ensembles to allow for 
appropriate social distancing. These groups will meet consecutively, in the same room, with 30-minute 
breaks between each group to allow for the virus to dissipate.

If gatherings are restricted to fifty persons, the two top ensembles (Symphony and Repertory) will be 
impacted. In this case, the ensembles will be divided into two groups—strings and winds—and 
rehearsed separately.

A possible consequence to splitting ensembles is over-extending a conductor’s capacity. The LYO will 
first work with all conductors to create appropriate rehearsal schedules. An alternate to fulfill capacity 
gaps is to engage volunteers, such as private teachers, school directors and  alumni.

Scenario C: Wind and brass instruments are not allowed in schools
The LYO will make the following rehearsal room and instrument set-up adjustments to accommodate 
wind and brass instruments:

• The wind and brass groups will rehearse last for Symphony and Repertory ensembles, as they 
may emit the most air into a room

• The ensemble is split between the two rehearsal spaces with the wind and brass moving to St. 
Matthews and the remaining sections staying at YPAS

• Plexiglass or similar dividers will be utilized in the front of each row of wind and brass players
• Flute players will be place in vertical rows at the right end of the wind section. This would 

prevent other members from sitting directly in the path of air flows as they exit the instrument
• Wind and brass members may remove masks in order to play their instrument but will be 

required to use a mask if they are not performing

Scenario D: A member within an ensemble tests positive
As stated in the LYO reopening plan the following procedure will be implemented:

i. When a member feels they have a fever or exhibits other contagious signs, the member should
alert the conductor immediately. The member will be asked to leave the rehearsal room with all
items, and go directly to the production officer/safety officer. The member will be asked to wait
for their parent or guardian in a designated safety area.

ii. When a conductor feels they have a fever or exhibits other contagious signs, they should notify
the production manager via a text or call. Immediately following the notification, the conductor
should collect  all  items and leave the building.  The production manager  will  send a ONE
CALL NOW (text?) to alert parents to return immediately to the rehearsal location. Dismissal
guidelines will be followed

iii. When a production manager/safety officer feels they have a fever or exhibits other contagious
signs, should text any or all conductors/employees that they are leaving.

iv. Other employee or volunteer at the rehearsal should alert the production manager/safety officer
that they are leaving the building.

 
Scenario E: All in-person gatherings are shut down
With the threat of another spike in COVID-19 predicted in the fall, the LYO will prepare to offer high 
quality content and instructions streaming online.



Performance Venues
Scenario A: Performance halls are not open to the LYO
In the instance that performance halls are not open, the LYO will consider the following:

• Shift concert schedules to take part in the spring of 2022 to allow for outdoor venues
• Look for alternative venues, such as churches.

If neither of those options are feasible, the LYO would consider live-streaming or recording rehearsals 
to post high quality videos online.

Focus: Financial Impacts

Scenario A: Lower income from membership fees
A decline in applicants would impact income from membership fees.  By offering two audition 
opportunities during the year, the LYO would be able to increase membership and collect additional 
fees: 

• Fall Auditions: Full year non-refundable fee
• Winter Auditions: Prorated non-refundable fee

Scenario B: Lower income from ticket sales
Tickets sales may be affected by either lower attendance from family and friends OR lower audience 
capacity imposed by venues in accordance with mandated social distancing. A possible solution is to 
expand viewing capacity by offering a closed-network video streaming option for a fee. 

Before moving forward with video streaming, the LYO will research whether any additional fees are 
incurred for performing selected music online. All students will also need to have a signed waiver on 
file to allow for their image to be streamed online. 

Scenario C: Lower income from contributed income and increased need for financial aid.
The Fundraising and Development Committee will work closely with the Executive Director to address
shortfalls and direct the Board in increased development activities. Activities may include:

• Engagement of alumni
• Online fundraising
• Exploration of additional grant sources

Scenario D: Budget gap
In the circumstance that the LYO faces a budget deficit, the board will explore how best to increase 
income and reduce expenses. One example for additional income is increasing the board’s fundraising 
goal, which the fundraising committee would lead.  Some options for reducing expenses could include 
temporary reductions in salary by combining and/or eliminating some ensemble groups. 

The Board will review the FY20 budget in September (after income from tuition and other major 
granting sources are finalized) and pass a revised budget if necessary. At other key points during the 
season, the Board will review actual income and expenses, and develop strategies to address areas of 
concern.
 
Any proposed changes will be evaluated by the board and would need to be voted on before 
implemented.



Focus: Suspended Operations in part of all of the 2020-2021 Season

The Board will continue to closely monitor public health mandates and changing circumstances 
affection the LYO’s operations. Upon careful review at the appropriate time, the Board may decide to 
suspend operations in the 2020-2021 season. A vote of the full Board will be required.

The following factors may lead to a need to suspend operations:
• Significant decreases in enrollment
• Loss of rehearsal and performance venues
• School closures
• Other state and/or local regulations
• Extreme loss of funding from usual sources
• COVID-19 identification among membership or staff

At its July meeting, the Board will set a timeline for the decision to suspend operations.

If the decision to suspend operations is made, the following actions will take place:
• The finance committee will develop a revised budget for minimal staff and operations, and 

recommend it for Board approval.
• The Music Director and Executive Director will develop web-based activities to engage the 

community engagement activities to keep the LYO top of mind during this period.
• The LYO Board will continue regular meetings, and all committees will participate in planning 

a grand reopening with activities that align with public health requirements at that time.


